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MEMORANDUM TO THE PRESIDENT 

FROM: WWR 

SUBJECT: Vlet-Nam NSC Pup er . 


You should be Aware of the following factors bearing on the Vlet-Nam 
paper. 

/ 

1. Although we bare no alternative except to support Diem now. 
he may be overthrown, as the accompanying cables suggest. If so. we 
should be prepared to move fast with the younger army types who may 
then emerge. Such a crisis Is not to be sought, among other reasons 
because its outcome could not be predicted; but should it happen, we may 
be able to get more nearly the kind of military organisation and perhaps, 
even, the domestic political program we went In Vlet-Nam but have been 
unable to get from Diem. 

2. For the time being our Ambassador must make a college try 
at reconciling Diem and hie army, giving the army more scope to organise 
the battle systematically. 

3. The paper urges (page 9} a series of domestic, political and 
economic moves In Ylet-Nam. It should be understood clearly that these 
are measures which we have pressed for a long time on Diem, without 
notable success, and that we have still to find the technique for bringing 
our great bargaining power to bear on leaders of client states to do things 
they ought to do but don't want to do. In. short, this crucial problem Is apt 
and cannot be solved In a staff paper. It Is a question of diplomatic 
technique we shall have to learn and apply la Taiwan. Iran and Korea as 
well as Vlet-Nam* 

4. We still have to think through the political, diplomatic, and 
other conditions under which it would be wise for us to pot American troops 
into Vlet-Nam (pp. 6-7). 
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